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CONDIT: Before we discusz mmtusl security, I have just one question
about those several conferences that were held between you, Geperal
Marshall, Secretary Acheson, and General Bradley cn the relisf of
MacArthur. Was the number of peaple limited to tbose four that I have
nemed?
HARRIMAN: Yes, the four. The President usually haed his cabinet meetings
on Fridays, which I attended as the Special Assistant to the Preszident.
After that was over on Fiiday morning, April 6, 1951, he invited General
Marshall snd General Bradley, Mr, Achescn, and myself into his office
and he raised thisz subject sbout the relief. I knew he was going to
ralse 1t; I'd been warned beforehand, He asked each of us what we thought
about it. I think he covers that quite well in his book. I think that
he invited each one of us to speak from the gtapdpoint of our particular
view of it: obviously, General Bradley, for the Joint Chiefs' viewpoint;
General Marshall, as Secretary of Defense, for its nationsl security
aspects; and Acheson, on its foreign affairs implications. Rach one saiad
that he had the impression that it was a very serious situation and he
would get the Information the President wanted.

For my part, I believe I recalled to the President my report to him
of my talks with General MacArthur in early August 1950. I had then
pointed out that, although Generé.l MacArtur had said he would accept the

President's orders as his Commender which I hed glven him, I had the
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feeling that he was not convinced and that there would be difficulties
ghead. These orders related to MacArthur's avoldance of becoming involved
with Chisng ¥Kai-Shek and, above all, not to take any actlons which would
involve us in war with Meinland China. Now that he had been sc insuvbor-
dinate, I believed the Presldent should recall him.

I think we met again with the President on Saturdasy, probably in
Blair House, no meybe in tha office again, I can't be positive. We all
reported, each in his own way to the Presldent, There wasz no adverse
influence which offset the necessity of relieving MacArthur for his
attempt toc take over the foreign policy of the United States. Acheson
and I thought it was a very grave constitutional crisis with a militasry
proconsul attempting to usurp the powers of the President of the United
States to meke foreign policy. The President said he would think it over,
and on Monday he called us together apd announced that he had made his

decision.
CONDIT: Agedn, just you four?

HARRIMAR: Just the four. Always just the four, as far as I can romember.
T don't lmow how many times we met, btut we met & number of times., Monday
was the last meeting, and the President sald he had decided to relleve
him, Then it was decided to inform him through Secretary Pace, who was
thought to be in Tokyo. It turned out that he wes in Korea and for some
reason or another commmications couldn't be gotten to him. The release
was to have been given Tuesday morning, as I remember it. Ceneral

MacArthur heard it on the radio because Pace was not able to give him
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the information. That was unfortunate. Whom the President saw on
Sunday or whether he saw anybody on Sunday or wham alse he may have

cemsulted, I don't know,
CONDIT: Didn't he say he was going 4o consult Chief Justice Vinson?

HARRIMAN: I don't know, I alweys thought he consulted Chief Justice
Vinscn. I deon't kmow that he told us he was going o do it; I have no

record of his telling 1t.

CONDIT: General Bradley has that in his notes.
HARRIMAN: Oh, he does have it in his notes?
CONDIT: H}.fes.A

HARRIMAN: T am so glad to get that information beceuse I was convinced
that the President had. When I sald that, someone who had reviewed his
diary said that there was no record of it. You have given me s very

valuable plece of informeaetion.

CONDIT: He sald he was going to consult Vinson and the Vice President,

according to Bradley's notes.

HARRTMAN: That was Barkley. I'm glad toc know that, appreciaste kmowing
that, This will be very interesting %o the man writing Vinson's
bilography; he was quite sure that the Presldent had consulted Vinson
becauss he consulted Vinson so often, but he bhad nothing to go on and

there's nothing in Vinson's notes elther,
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CONDIT: This is cmly to say that he said he was going to, 1t domen't

say he did it.

HARRTMAN: I know, bubt I1f he sald he was going to, he would have done
it because he consulied Vinson often. I thought he comsulted Vinseon,
because he consulted him on metters of imporitance that related to the
powers of the President. He didn't say he was going $o consult the

Spesker?
CONDIT: T will have to check, I don't remember. T will check.¥

HARRIMAN: This is very helpful to me., Is there enything else you want

to lmow about that?

CONDIT: 1I'm simply checking because Gemeral Carter thought he remembered
being there. I think he thought he was there hecause he was at later
meetings on this and because he may have written up memos for the record

that Marshall dictated to him.

HARRIMAN: I don't recall anyome else being present. I can't deny that
be was there because it's conceivable thet he came in &t the later meet-
ings. I think the record will show that at the flrst meeting I was the
only one who said, without qualification, that the Prenident should recall
Machrthur.

By the wey, did I tell you in the last interview about my final talk

with General MacArthur? This was at the Time dinner party.

CONDIT: Well, you sald that the last time you saw him he acted in =

* He specified the Chief Justlce, the Vice Presldent, and the Speaker
as smong the leaders he wanted to confer with.
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very, very friendly manner toward you. You said that you didn't under-
stapd why, because he knew by thed of your role in his recall., I had

no idea why!

HARRIMAN: I'm satisfied that it goes beck to our long relationship; I
had WM&QArthur since he was superintendent of Weat Point. He chose

to forget the past and not to involve me in this incident.

CONDIT: TIn other words, a long friendship wasn't going to be wrecked

by this cone thing.
HARRIMAN: He wanted to retain that, and I did of course. I was gratified.

CONDIT: You know, there's so much good and so much bad in this particular

episode . . .

HARRTMAN: I was a close friend; it mesnt a great deal to me, because
I had no personal feeling ageinst MacArthur. To me, it was & tragedy
that he mede that mistake.

iet's first go to this Temporary Council Committee; it was originally
called the Three Wise Men, I was chalrman of it. It was not Harriman,
Monnet, and Plowden --.hut it was Harrimen, Jean Monnet, and the British
Chancellor {of the Exchegquer), who was then Hugh Gaitskell. After
briefly attending a meeting or two, Gaitskell found there was a call
for a general election in England, and he had to return to fight the
general elsction, and then there was a new government. Techniecally,

the Conservative Chancellor was the British member of the Committee,
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"Rab" Butler. I remember his coming to a meeting or two. In the
meantime, Plowden hed taken over; he was deputy to Chancellor Gaitskell,
and he was so immersed in all of 1t that Mr. Butler left him there. In
& senge, it is true that Plowden was the working representative of the
British and carried on all the activities; but technically, it is

quite important that it be understood that this was on the level of the
Chancellor. Of course, Monnet had a very special position.

I invited Abe Lincoln to be my principal advisor, chief of staff,
whatever you call it. He was at West Point, and he dropped his work
and joined me at once., He was sn old friend of mine., (General Joseph
T.) McNarney was appointed by the Pentagon as my assistant for military

natters,

CONDIT: I thought he was head of the subcommittee on Sereening and
Costing (SCS), ILincoln, I thought, was the Secretary's representative

to you.
HARRIMAN: No, Lincoin was my representative; maybe he was sppointed.
CORDIT: T think so, and McNarney went as the subcommitte head.

HARRIMAN: The military subcommittee head, But Lincoln was my right hand,
I asked him, T know. I may have gotten the Secretary to appoint him.*
Of course, I wae very close to the Secretary of Defense. Was 1t Lovett

by that time or Marshall?

* On Qctober 4, 1951, Colonel George A. Lincoln was appointed Special
Assistant to the Secretary of Defense and assigned to the U.S. Representa-
tive to the TCC as his Defense Adviser.

[
'
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CONDIT: It was just the turnover time, September 17, 1951. Marshall

was leaving.

HARRIMAN: I suppose technically, #n order to get him relessed, he
would have to be appointed; but in any event T selected him to help
me, I had a small steff. Lincoln Gordon came on the economlc side.-
I haven't got the details with me on my activities.

It was a ministerial level committee. The idea was that we
would call in the ministers, not staff. In almost every case the
minister of finance of the different NATO member countries came them-
selves with their staff. Then, of course, there was a lot of staff
work that went on as well. The reason I emphazized that the Chancellor
was a member, not Plowden, was to indicate that it was supposed to be
& ministerial committee. We desalt with the ministers of the member
governments of NATQO, We reviewed the information received from each
country end came ocut with our findings,

(General Dwight D.) Eisenhower cooperated with us fully. He
nawed & young officer by the name of Colonel (Andrew) Goodpaster as the
llaison officer; he spent a good desl of his time with us and got us
any information that we needesd or that would te helpful from Genersl
Eigenhower. There was the fullest cooperation. Everyone was pretty
much cooperative. I think the govermment that was least cogperative
wes the Canedisn. They felt this was an invasion of their internal
affairs. PBut Cansds was gecgraphically so far removed that they were
not as concerned a member of NATO as the European countries were. Is

there any guestion you want to ask about that operation? I think the
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records are there., I produced the report which was taken to the
Lisbon conference and we got an agreement at that time, The
French Prime Minister was very coursgeous. I don't remember his
name (Edgar Faure), but he said he would agree although he kmew the
govermment would fall. He did agree. Everyone thought that the
Lisbon conference was one of the high spots of the early period of NATO.
The British were very keen to have the headquarters of the NATO
ministers in London. Acheson was alweys rather inclined to cooperate
with the British and, since the French had the military headquarters,
he would give the British this concession. But I felt it was necessary
for this group to have its headquarters in Paris for two reasons: One,
the closer they were to the Supreme Commander, the better it wasj; and
two, they could also have economic liaison in Paris. There was &
sectlon to the NATQ Agreement thet provided for economic cooperstion,
and in Paris there was CEEC (Orgenisation for FEurcpean Economic Co-
operation}, which was the economic committee for the Msrshall plan and
included countries that were gnot part of NATO., It would have been
impossible to set up & separate economic organization; but I thought,
if they all had their headquarters in Paris, they could have an
ecanomic liaison with the OEEC, This organization is now called OECD
(Organization for Economic Cooperation and Development) but still continues.
I felt it was well to have the NATO political and military headquarters
and the economic headquarters all in the one capital so that there
would be the closeast collaboration between the three. I won out on the

decision to have the headqusrters in Pariz.
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At that time it was also agreed there should be & permanent
political hesd of NATO, paralleling, of course, the Supreme Commander,
Before this I think there was & rotating chairmanship among the
foreign ministers. Then it was decided that ﬁhe parmanent head of the
North Atlantic Council, who would be calied The Secretary Genersl,
should be British. I immediately thought it ought to be an economic
and political flgure and not a militery one because the Supreme
Commander was military. I wanted i1t to be the British Ambassador o
the United States who had been chairman of the first Marshall Plan
meeting in Paris, Oliver Franks. The British were reluctant to do this
for some reason or snother, but I didn't realize it. T pressed it, it
was accepted, and Pearson called Franks on the telephone and got him
cut of his bath. He said, "I could never accept a position of this
kind with so little notice.” He was quite annoyed at being pulled
out of his bath, and he eaid no! Immediately the British proposed
Ismey, whose nickneme is "Pug" and who hed been Winston Churchill's
chief of staff in his role as Minister of Defence, I knew him intimately
and had the highest regard for him; I was completely cornered becaunse
T couldn‘t oppose him., The perfect man. But I regretted that it was
& military and not a political person. Ismay did extremely well, but
under him the Council developed a hebit of dealing with only military
matters. My fallure to get them to have a political-econcwic man as
head didn't start NATO off on what I thought would have been the right

emphasis.

CONDIT: You wanted a more political orientation?
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HARRIMAN: A political, economic orientation., Ismay was a great friend
of mine. I had the highest regard fior him; he did a superb job. But
it was g much more limited role than it would have been had Oliver
Franks taken it. T speak of that because Acheson didn’t share my
concerns, although he didn't oppose them. I hed been in charge of
the Marshall Plan, &s you know. I knew the importance of the military
&s & shield for the growth of economic cooperation and development in
Europe. Of course, we were all hopeful that between. the Marshall Plan
and NATO there would be greater political union. Since the treaty
provided for more political-economic eollaboration between the countries,
I thought we ought to meke the most of it. I thought it was a misgsed
opportunity.

I think I told you I had Linc Gordon on my steff, and he was one

of the lmportant members of my staff.

CONDIT: On the TCC?

HARRIMAN: Yes, the Three Wise Men.

CONDIT: Now you had already become Director for Mutual Security?

HARRTMAN: No, the ICC was first and then I became Director for Mutual

Security.
CONDIT: You were in Paris 811 this tipe?

HARRIMAN: I was in Paris part of the time. I think we Pinished our

part in December and I came pack for Christmas and for some weeks and

10
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then we went beck in February, I stayed in Weshington until the
February Lisbon Confarence, Whatever work had to be done I left in

charge of. . . .
CONDIT: John Chly?

HARRIMAN: No, my chief of staff of ODMS was & man named Theodore
Tannenwald, who is now Judge Tannenwald. Ohly was in charge of
military matters., 1'11 talk about that, but let's get rid of the
Liabon conference, You'Ye. q,uit.q‘ right, it was the highwater mark of
NATO coopéra-bion, with a queetion mark. I think it was. The

French Prime Minister (Faure) behaved extremely well. He knew that
by egreeing he would lose, but the French 'government was falling
every five or six months anyway. At the same time, it was a

courageous thing for him to have done,

QONDIT: Do you remember Daniel Edwards ar Iuke Finlsy?
HARRIMAN: I don't remember Daniel Edwards em Luke Finlay.
CONDIT: Do you remember (Charles W.) Spoffordf

HARRIMAN: Oh yes. Spofford was selacted as ocur ambassador. I knew
him quits well. That was & combination of Acheson and myself, I think,
in picking him.

Now I would like to talk about the question of my assuming the

role of Mutual Securlty Director. I remember returning to Washington

11
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Just to be sworn in. When I went back, I immediately organized it.

The Director for Mutual Security had charge of econcmic operations

and the coordination of military assistance and Point IV.matters. I
decided that I would make it my job to take direction of the coordination
of the activity. I was physically in charge of funds and they were
allocated %o the various operating agencies. -I appointed W. John

Kenny, who had been associated with the Msrshall Plan as the head of

the missien in London, my Deputy in charge of economic aid (Mutusl
Security Agency), and I gave him a very free hand.

In the Office of the Director for Mutusl Security, I substantially
kept on my same staff (from the White House), except I added this
gentleman you speak of, Mr. Jack Ohly, to be in charge of the military
(Assistant Director for Program). He had been with the Pentagon and
moved from there to the State Department, where he had something to do
with the military aid program. I brought him over (to ODMS), and
he was in cherge of the details of the military program. Theodore
Tannenwald was my (Assistant Director and) Chief of Staff and, when-
ever I wasn't there, he was in charge of the organization. He weas
extremely effective. He was a lawyer, but he had been with me when T
was the Jpecial Assistant to the President. He had worked in the Pentagon
and had a very close relaticnship with Lovett., We did ocur business
with General Marshall or Lovett, I think mostly with Iovett. Oeneral
Mershall didn't want to get into the details of it, szo that we dealt

largely with Lovett, whether he was the Deputy or the Secretary of Defense.

12
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Tannenwald had no difficulties.

I hﬁve 8 note here that Mr. Tannenwsld told me we had once to go
to President Truman becsuse we (ODMS and DoD) couldn'‘t agres. There
was 8 very serious conflict of interest between the needs of NATO
and the bullding up of reguirements for our own reserve forces in
the United Stetes, This was particularly true of tanks, I think
probably sircraft too. There were certain key items., Whaetever we sent
abroad, it was gquite natural that the Pentagon thought we were stealing
it from our own requirements. Lovett was very brosd-minded, and
we settled these questions without undue hesitation. The decisions were
my responsibillty, and Tannenwald tells me that we settled it all mmicably
except for the one case we had to teke to Trumasn. I don't know which

way the decision went.

CaNDIT: I haven't seen that; that worries me.
HAHRRIMAN: This is his memory.

CORDIT: One case went to Truman?

HARRIMAN: Ome case, 8 dissgreement on allocation. I'm not sure whether

it was a disagreement so much as it wes such an important decision that

the Preaident should have known about it. I think it was probly a

case where, in order to strengthen NATO, it meant a serious poatpone-

ment of the equipping of some of our own units; and I think we probably both
felt the President should e informed about it. I don't believe that

Lovett and I would not have been able to work cut an agreement.
COMDIT: That's hard to believe, from all I've heard.

13
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HARRTMAN: On the other hand, I can very well see that the decision

to deprive our forces and =send the equipment abroad was ocme that should
not be taken without the kunowledge and authorliy of the President. It's
an indication of how tight the situation was at that time from the
standpoint of certain types of eguipment. I particularly remember the
tanks.,

You have a question about personnel. If you tske the list of my
staff as Special Assistant to the Preaident, they were sll transferred

to my staff in the Office of the Director for Mutual Security. They
were Tannenwald, who was really my principal chief of staff; Linc Gordmn

on economic matters; Sam Berger on lebor matbers; Brig. Genmeral (Frank N.)
Roberts on military matters. I hed for a while Charlie Collingwood on
public relations questicns, but he resigned and was replaced by (Thomas W.
Wilson). George Elsey was my assistant. I added Ohly because of his

knowledge of the details of the Eurcpesn requirements.

CONDIT: He had been right in the 0ffice of the Secretary of Defense and
then he nad gone under Bruce at the State Department. I've had long

talks with him and he's very helpful. Very much an admlrer of yours.

HARRTMAN: He worked very cogperatively and it was a wvery smooth operation.
I think Line Gordon probably helped me deal with the sconomic problems
with John Kenny and slso with Jack (Jonathan) Bingham who was the head

(Deputy Administrator) of the Point IV program.

CONDIT: I found two places that seem to indicate friction between

1k

I
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ODMS and the 0SD. One was in the relationship with General (Clark L.)

Riffner over in OSD, Tennenwald was very concerned that OSD sppeared
to be bypassing CDMS, especislly on budget matters and the allocation

of money. There is 8 very strong letter of protest from Tannenwald.

HARRIMAR: Did he sign it?
CONDIT: Yes, he signed ist.

HARRIMAN: Where was I7 I must have Deen away or I would have
signed it probably. Anyway, 1t proves the fact that he was in charge

when I was away.

CONDIT: This was in 1952, I can't give you the exact date, but T can

look it wp. {April 8, 1952).

HARRIMAN: But he would have been in touch with me about things of

that kind.

CONDIT: Yes. A8 a matter of facht, 03D made the statement to General
Ruffner that he should answer the letier because he wasz apparently

the one who was at feult.

HABRIMAN#| Was it corrected?

CONDIT: Appurently; yes indeed.

HARRIMAN: Tannenwald was very, very effective with the Pentagon because

he had worked there and understocd them and knew how to desl with them.

15
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COMDIT: Bow the second place where I found some friction comes later
in 1952 where you yourself signed the correspondence, This iz the
matter of priorities set by the Joint Chiefs of Staff for D-Day
forces and for D-plus-three threugh D-plus-fifteen forces.* Do

you remember that?

HARRIMAN: No, I don't. But I was very mich into detail, and this

shows how much in detadil I became with these plans.

CONDIT: You were very persistent too! I asked Ohly about this, and

he said he could-only guess as to why you got into this detail ccncern}ng
JC8 priorities, He suggeated that the end-item problem was =0 great by
that time that you were trying to cresate more impetus for getting more
end items to Burope by getting a‘higher priority for D-plus-three

forces.

HARRIMAN: I don'i remember at all, but of course I had & very strong
sense of the obligation that we had tsken and I k¥new what they were at
the time of the Three Wise Men. I would have been very strongly for the
United States fulfilling Pully the obligations that it took, because the
other countries also took obligations. If you want to know what my
emotions would have been in this, it was to see that we carried out

our commitments to our allies., Soc that's the only reagson I can

imagine why I would have been moving so vigorpusly.

* This controversy, which lasted from January into October 1952, was
apparently eventuelly sent to the President, and is probably the same
problem referred to by Mr. Tannenwald,

16
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CONDIT: Towards the end of 1952 there must heve been some strong
feelings that, if we meant what we said about NATO, we had to make
a real comnitment and put some end items there. Was the ending of
the administration also a factor? Since the Truman administration
was coming to an end by the fall of 1952, was this & part of the

t1dying up process?

HARRTMAN: I don't know. Tt may have very well have beeh. It all

worked on the whole rather smoothly, didn't you find it so?

CONDIT: 1 think so. I get the impressicn from talking to people
that this was the great age of government, when everycpe knew
everybody and trusted everybody and cooperated with everybody. And

when they didn't agree, they worked it out.

HARRIMAN: I thoroughly endorse that because you had Lovett, Acheson,

snd myself, who were . . . .
CONDIT: All Yalel

HARRIMAN: All Yale! It wasn't that we were "all Yale,” but we had
all worked together in government also, and we all had the same
objectives. Of course, Kemny was extremely able as my Deputy on the
economic side, and he had developed during the Marshall Plan days

of cooperation, so there was the maximum amount of cooperation. I'm
not saying everything went smoothly -- I pointed ocubt that Tannenwald
remembers very much the real struggle in the beginning over the

allocation of items in short supply, and he remembers particularly tanks.

17
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This wae the pull of our services' reguirements against the require-
ments of the allies -~ but things were settled. I do believe it was:
s period when goverrment functioned particularly well, not becsuse
we were friends and geve in to each other, but because we had the
same general objectives: belng for NATO, believiné in working with
our allies, believing that we had certaln responsibilities if we
demanded it of them. We were not just friends; we were intellectuslly
very mich in favor of the polidies that were Deing carried out. It
wes netural that the Chiefs of Staff had the pressure of the require-
ments of our services. It was perfectly natural that'they should
have been ingistent on demsnds snd that these were not always
carried out.

I'm interested that you called this . . . . What do you call
it, the "Golden Age"? I thought it was an age of effective govern-
ment. I've alwaye been strongly in sympathy with the idea that
economic and military ald should be tied together under one direction.
Military power is e protection for the soclal and political and
economic life of a nation, but i1t can destroy and tax the eccnomic
side too greatly and wesken the security of a nation. On the other
hand, it has to be sufficiently strong to give political insurance,
to have people feel they can invest. I always felt the three subjects
were very closely aligned. That is why I wented NATQ to have a leader-
ship that brought inte focus the political and economic points of

view.
CONDIT: Do you remember anything about the Iovett-Ismay Agreement

18
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made at the Iisbon Conference? In order to get the British to support
the 50-50 percent sharing on the costs of four air bases, we had

to agree to buy $28 million worth of offshore procurement in England?

BARRIMAN: I only have & very general remexmbrance of it. But that
was typical of Loveti: He was ready to recognize the economic side
as well as the military. It exemplifies the necessity of having close

collsboration between the economic and military.
CONDIT: Was your impreasion of Mr. Lovett that he was effective?

HARRIMAN: Very effective. One of the moat effective executives

that T worked with during the war and postwar period.
CONDIT: Yet unsung and more or less unremembered, I think,

HARRIMAN: Well, he was a men who never pushed himself, but he was
always ready when General Marshall d4d anything., Marshall alwsays
called for Lovett. Do you remember when he became Secretary of
gtate, he called for Lovett? And it was Mr. Lovett who handled the
presentation of the Marshall Plan to Congress. Acheson had very
1ittle to do with the Marshall Plan after the Harvard speech becsuse
he resigned and Lovett took over. Acheson was one of those -- George
Kennan, (William) Clayton, myself, and others -- who were pressging,
who saw the importance of it; but it was Lovett then who was Under
effective
Secretary and who organized a very,group in presenting the case to

the Congress. They used a good number of the figures in the study

that bad been made by the special committee that the Pregident
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appointed which was known as the Harriman Committee, & cltizens!
commlttee of business, labor, commerce, farmers, and so forth.

Now I was Secretary of Commerce then, but Lovett did the detall
work -- carried 1t out. General Marshall testified himself, I'm
sure on figures that were given him by Lovett, and his prestige was
sBuch that his testimony had enormous value. He alsc made speeches
around the country. But I sgree with you that Lovett was one of
the unsuné. 1 don't know that he wag entirely unsyng; he was one
of the herves of the war when he was Assistant Secretary of War for

Air. He was very effective in those days.

CONDIT: Well, when I saw Mr. lovett, he was one of the most charming
and most unassuming people that I had ever met. Bomebody sald to

me thet General Marshall was led "kicking and screeming” to the
Marshell Plan but that once he espoused it and saw its value he

was very good about supporting it.

HARRIMAN: T would never be so undignified as to say that General
Marshall wes being led "kicking and screasming," but I will say that
General Marshall wes the last to give in on not being able to work
with the Russians., He remembered that Stalin had kept his military
agreement to attack when we landed in Normandy; he knew how imporbeant
it was. There were 199 (German divisions on the Russian front and 60_
satellite. That was part of the agreement, that Stalin would attack
in order to hold down the German divisions. We would have had great

trouble if they hadn't done that. General Marshall felt that they
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had kept the important agreements, and he Just couldn't belleve they

wouldn't comtinue to cooperate. 1In fact, when Bedell Smith took my

place in Moscow, he talked to General Marshall, of course. Marshall

said that we must listen to Harrimsn very carefully. I was very close

to General Marshall during the war., He had been extraordinerily consider-
ate of all my needs, he had kept me fully pested on military strategy,

and he made it possible when I attended meetings to deal with them. This
was not a lack of confidence in me; he had wanted me to take Hopkins'
place in the White House and become Secretary of the Cabinmet. I dom't

now if you ¥new that,
CONDIT: No, I didn't.

HARRTMAK: Tt's in the Mershall book. This waen't because he had a lack
of confidence in me, but he saild, "Harrimen was under such great diffi-
culties during the war that he hes become a bit discouraged; discount
his point of view on the Russians." Of course, my point of view was the
most accurate when Bedell Smith told me that story. I'm telling it only
to show that Genersl Marshall -- this happened in the winter of 1946 --
still believed that he could negotiste with the Russians. It wasn't
utll General Marshall himself went to Moscow and foumd Molotov so
utterly obdursta they could come to po agreement that he came back and
finelly declided it was impossible to come to agreement. That meeting
wa8 in March or April 1947 and it was after that experience that he
accepted the need for the Marshall Flan. Even then he gave the Russians

the opportunity to come along at the end.
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CONDIT: Did he give the Russians or did he give the Eastern satellites

the opportunity, or both?

HARRIMAN: Both., He gave the Russians. Molotov ceme to Paris at the
request of (Georges) Bidault end (Ernest) Bevin. The three of them were
discussing things and Mclotov would not accept that there would be a
cocperstive plan. Bach country should have its own recovery plan. He
asked the United States how much money they were willing to give and then
egid it should be divided on the basis that those who had suffered the
most would get the most., That meent the Russians would get the most,
When Bevin and Bidault said no, "We've got to accept the Marshall proposal
of a cooperative recomstruction program, a recovery program,” he got up
and left. Then the Russians declared war on the Marshaell Flen. Poland
and Czechoslovakie were resdy to join, but Moscow refused to let them.
But it is true that it was not until after the unpleassntness of the
Moscow Conference in April 1547 that General Marshall gave up hope.

It's very interesting that our two generals, General Marshall and
General Eisenhower, were the very last %o see the Ruselan intransigence.
This 1s important to the argument sgsinst the revisionists, who say we
brought the cold war on. T know tha£ Genersl Eisenhower was very slow to
believe, bacause he felt he had a very special relationship with Marshal
Zukov and he feli Marshal Zukov would succeed Stalin. I'm going into
this only because of the rather amusing expressgion that you have; whe

invented this "kicking snd screaming"?

CONDTT: I shouldn't tell!
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HARRIMAN: But General Marshall moved into 1t very reluctantly end only

after the Moscow meeting, and then of course he gave them the opportunity
to Join the recovery progrem. Whether he thought it wes a consldered
risk or whether he thought they shomld be given a final opportunity
doesn't make any difference. He felt the opportunity should be offered
them. He was still ready to work with them. General Marshall's attltude
really condemns the whole revisionist school thet thinks it was the

United States, not Russia, that brought us into the cold war.
CONDIT: I can't find anything thet upholds the revisiomist school.

HARKIMAN: You have these questions down here. There's onme very important
thing, and that is that I was very anxious to have the representation in
Paris parallel the responsibility that I had as Mutusl Security Director,
namely, both military and economic. Thersfore I appointed Bill (William H.
Jr.) Draper tec be the Special Representative in Europe and I got Fred
(Frederick L.) Anderson to be Deputy Special Representative. He hed been

with the Air Force end retired, do you remember that?
CONDTT: No, I don't remember that.

HARRIMAN: Well he had been coumandér of the Eighth Alr Force Bomber
Commend in England and had been deputy to "Tooey” (General Carl) Spaatz
at the time of the landings. He hed a little murmuar in his heart or
something which prevented his staying on, or I think he would have been
Chief of Staff for the Air Force. He was & good friepd of mine; I knew

him in Burcpe. I appointed those two men, both of them with a wilitary
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background, in order to try to make sure that when (tenersal Eisenhower
took over, if he were elected President, there would be a continuation
of this coordinetion in Paris as well as in Washington. I thought that
gince Bill Draper was & Republican snd Fred snderscen had hai a high
position under Gemeral Fisenhower's command during the invasion of the
cantinent, he would plck one of them to succeed. Unfortunately, the new
gtete Department didn't like to have a strong representation in Paris.
They wanted the control to be in Washington, and both men were retired.
They appointed & textile manufacturer who knew nothing sbout any of
these things, & very charming gentlemant, to be representative in Paris.

My whole conception collapsed!

COMDIT: As it collspsed in Washington, because Harcld Stassen wes the

very wrong person.

HARRTMAN: I did everything I possibly could to educate him, persuade
him, everything else; but he really w&s . . . . He not only got rid of
the good people but was rather unkind in the way he got rid of them.

Didn't you find it so?

CONDIT: Well, he was kind to Ohly. He asked Ohly to he his Deputy,

but Ohly refused. Ohly never ook a preaidential position. In faect,
Ohly sald that Stassen needed to get a Republican, Ohly being & Democrat.
gtassen sald all right, but he made nim his acting director for the

very beginning period while he was awdy, SO that Ohly found himself at

the first three meetings of Eisenhower's ¢abinet,
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HARRIMAN:; Yes, I had cabinet rank of course.

CONDTT: Yes, well he was representing Stassen who also had cabinet
rank. He was at the first three cabinet meetings, and he was absolutely
floored apparently because no one knew anybody. The cabinet members
did not know each other and only a few of them had previcus govermment
experience. Mr. Nixon had and Mr. Dulles had, but the cther people hed

not. They came in with a strong sense of mission but no kmowledge.
HARRIMAN: The whole thing pretty much petered out afterwards.

CONDIT: Well, Mr. Ohly felt there was friction between Dulles and

Stessen. Do you know anything about that?

HARRTMAN: Not a thing. But Stassea had one cbjective and that was the

Presidency.

CONDIT: I was wondering how the French cooperated. Mr. Lovelt seems
to feel that the French were very, very difficult to werk with, that
when it got down to the nitty-gritty they were very grasping and very
hard. Could you say scmething sbout the isaue of the Germans coming
into NATO or the Germans being accepted as part of the defensge force.

Did you find that & particularly difficult thorn?

YARRTMAN: The French pecple I dealt with were not difficult. Jean
Monnet was very couperative., I lmew him intimetely, and he was very
cooperative. During the Marshall Plsn days I found the French very

cooperative and worklng to unify Burcope.
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The British were the ones that were standoffish on such things
as the Eurcpean Pa.ymen{;s Unien. They didn't want to go sheaed. They
didn't want to have mnything affect their sterling area. And they were
always resisting my insistence that the ministers of the OEEC have a
permanent ministerial chairman full time rather than roteting. I had
great difficulty in getting them to accept that. I wanted {Pavl-Henri)
Spask, who wes & vigorous man, & Socialist incidentally. You know the
British were Sociallsts then. Mr. (Dirk) Stikker, who was finally agreed
to, was & good man, but he didn't quite have the drive. Spasak was one
of the ablest men in Burope. I found the British sticky, rather than
the French, during that period when we were trying to get the Buropean
Payments Union going. This really helped to bresk down trade barriers:
We had countries going imto a deficit positicn, and we put in $300
willion to make the payments balance out, apnd it was really the reascn
trade began to move freely in Eurcpe. It made a major contribution.

Meurice Petsche was the Finsnce Minister of France. He cooperaied
fully. Who was the Prime Minister of France who made the very famous
agreement or rapprochement between France and Garmany -- Adensuer and
the Frenchman who's an Alsatisn and who had the Germen namet (Robert
Schumsn). They made, I think, one of the most historical steps. Schuman
was very sble. It's when DeGaulle came in that we had the big trouble

with the French!

CONDIT: I think on the defense side there was a lot more trouble

about gebtting German troops into NATO.

26
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HARRIMAN: We hed a lot of trouble getting the French to agree to let
the Germsns into NATO, and I was opposed to our helping the French in
Indochina. Roosevelt had been opposed to letting the Trench back inte

Indochina; so I was cpposed to helping them.
CONDTP: Who wented to help the French in Indochina?

HARRTMAN: Acheson. He sent me & rather rude telegrem, the only rude
telegrem I think I ever got from the Secretary, seying something to the

effect, "Your job 1s Europe, keep your nose cut of Asia.”
CONDIT: He used those words?

I{ARRM: It wasn't quite those words, bub that was the glst of it.

T'm using sleng. He was vexy snxious to get the French to agree to EDC
(Burcpean Defense Commupity). The French resisted EDC. I was never
very strong for it, and the British didn't like EDC either. But Acheson
was very strong for EDC and we were strongly for it as # way to bring
the Germans in. It was a matter of merging the Germsn troops -- no unit
should be higger than a brigade, sometl;ing of that kind. Churchill was
against it, said you can't get men te :E‘iéht that way, men would only
fight for their own country. But the French were reluctant too on that,
80 maybe that's what Iovett wes taliting about. I was for taking the bull
by the horme and bringing the Germens into NATO. We brought them into
the OFEC, where they functlicmed very vell, and I wamﬁed to see them

come into NATO, rather than this complica.tedl . e e e

CONDIT: What year wes this that you wanted them, to come into NATO?
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HARRIMAN: I don't know. This was during the Truman pericd. This

afterwards happened, of course, because the EDC collapsed.
CONDIT: The French failed to ratify it in August 1954, I think.

HARRTMAN: Yes, they were very stlcky on the EDC, had little enthusiasm
for it. It was & way, scme thought, to get over the resistance of some
countries to Germany's joining NATO, but I didn't think it was very

practical. T think that was the reason the French were sticky. 1 found
the French very cooperative during the Marshall Plan days. But not when

M. DeGaulle came in!

CONDIT: I get the impression that the Military Production and Supply
Bosrd and later the Defense Production Board never really operated very

efficiently insofar as getting economic and mildtary production going.

HARRIMAN: T can't remember. As to matters of offshore procurement, we
did some real work in trying to get standardization in those days. I
wes very stromg for stamdardization, and Dreper and Anderson were very
stromg for standardization. Fred Anderson got sterted on the building
of Buropean fighter aircraft, a stendard aireraft that wes %o be bullt
1n several countries; smd we worked very hard for standerdizetion and
made more progress then., We were, of course, for using offshore procure-
ment to help that. I was for using offshore procurement in lieu of
economic aid in order to achieve objectives. I think Lovett approved
it too.

On these names you have on this list, do you want me to run over

them?
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CCRDIT: I would like it very much.

HARRIMAN: If Bissell and (leveland had anything to do with it, T dem't
kpnow; I think Bissell left, but they were under Kemny. Lovett, Nash,
Foster, and Olmsted -- I did all my business with Lovett. Bill Foster

was finished, wasn't he?

CONDIT: He came in as Lovett’s Deputy; he left ECA and came into the

Office of the Secretary of Defense.

HARRTMAN: Frank Nash I remember. I don't remember Ruffner and Olmated.
Foster and Nash were very cooperative. Obviously, Foster would be
cooperetive because he had been my Deputy in Paris and he had been my

Under Becretary of Commerce.
CONDIT: What sort of man was he?

HARRIMAN: He was a small businessman, very competent. He was & Republi-
can. I brought him in when I was Secretary of Commerce, as my senior
asgistent; I don't think they had deputies in those days. He was my
second in command of Commerce, 1 wanted to get a Rembliéan that had
the confidence of people, and Paul Hoffman recommemded him. Ther he
went cn to more important things. He went with me to Paris amd then he

became the director of ECA.

CONDTT: lovett said something about helping him get that job. When
vou look back on your overseas work, NATO snd Mutusl Securlty, what do

you think emch of these efforts accamplished?
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HARRIMAN: I think NATO was essential, After we had the Berlin
blockade, it was sbeolutely essentisl. You cowldn't have a recovery
in Furope without a sense of security; you had tc have security.
Although I disliked seeing ecopmcmic rescurces belng devoted to military
metters, I was stroogly for it because it was absolutely essential. I
felt the coordination of the three activities was esgential, because
you should not spend more money on military affairs than the country
could afford, you would do more damage than good. On the other hand,
you had to spend encugh in order to have the econcmlc recovery go
forward and to encourage investments. So I thought the whole period
was very important. I agree with ycur idea tbat 1t was a great period
in government. Not only were the individuals ready to cooperste, but
the machinery that was esteblished provided & way through which these
men could function and decisions could automatically be made after
comsultation with those involved. I was all for it, and I am ell for
1%. I think, as you look back on it, it waz a combinetion of good
machinery with the right kind of people under President Truman ' s

leadership.

CONDIT: Certainly the Mutual Security Agency and the OIMS were probably
the most rational and logical organization for foreign ald that we've
ever had., Do you feel that Truman captured the lmack of doing all this
in his second administration? Do you think he managed better in the

second administration than in his first?

HARRIMAN: T think he did pretty well in 1948 before his electiom. I

think that President Truman, like anyone else, asdvanced in his knowledge
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of action through his experience. He was a man of limited experience
when he became President, but he developed at an extraordinery speed.
1 have tremendous respect for Trumen. He was very humble when T first
met him in 1945 when I returned from Moscow. I think it was within a
week after President Roosevelt had died. I wanted to tell him sbout
the difficulties we were having with 8talin, snd I found he had already
read all the meseages, the Yalta decisioms, and so forth. Then I learned
that he was sn avid resader, extreordinary reader, ome of his great points.
He read reports in detall and then absorbed them and understood them.
But he was very humble. He said, "I was not elected President, it was
Roosevelt. I must find out what his policies were and then carry them
out.” I was a little afraid he would be too humble and not take sny
initiative, because the situstion was changing so rapidly; tut then he
moved very fast with the changing situation. Took hold. He made a few
mistakes, but remarkably few. I think he was an amezing Presldent.
Naturslly he was better later on than at the beginning beceuse he had

more experience, more imowledge, and greater confidence in himself.
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Dear Mr. Goldberg:

I have had an opportunity to review the two
interviews I gave in 1975 and 1977 as part of
the Defense Department's Oral History program.

I am perfectly willing for your office to share
these interviews with other military branches
which have historical offices. I agree to have
these two transcripts open for research but with
the stipulation that quotes are restricted. I
would ask that anyone wishing to quote from the
transcripts get my written permission prior to
any publication.

Sincerely,

f Aol Fr

W. Averell Harriman

Mr. Alfred Goldberg

0OSD Historian

0ffice of the Assietant
Secretary of Defense

Washington, DC 20301




" U R ek

3038 N STREET
WASHINGTON, D. C, 20007

Page determined to be Uncla
January 29, 1982 Reviewed Chief, RDD, WHS ssified

TAW E0 13526, Section 3.5

Laie: JUL 24 m

Dear Mr. Goldberg:

I have received your letter of January 25
regarding two interviews with me, one in
1975 and the other in 1977.

I am unable to answer your question about
their access in that I will have to read
them before 1 can give my permission.

I will be away for a month and doubt that

I have any objection, but I regret I cannot
give you an answer unless I see copies of
the interviews.

Sincerely,

/| B tt Fasen o _

W. Averell Harriman

~ A ———————— T
Mr., Alfred Goldberg

0SD Historian g fare et *u-v
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Secretary of Defense
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