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Noteg on Meeting with Wilfred J. McNeil
Former Assistaent Secretary of Defemnse, Comptroller
1 May 197k
In the Office of the Historian, OSD Page dmemgngdmbeUnclassifted
reviewed Chief, ROD, WHS

Present: Alfred Goldberg IAW EO 13526, Saction 3.5
8.4, Tucker Late:
Harry Yoshpe MAY QT 013

T™isg meeting was intended as & preliminary to & full acale interview
with Mr. MeNeil in New York on May 1, McNeil had suggested that 1t
would be helpful to him if he could ascertain more definitely subjects
that we would like to discuss wlth him and some of the questions that we
would put to him.

The discuseion began with some quesiions ralsed by Mr. Yoshpe about
the budget functions., McNeil said thet he favored the "red pencil” spproach
in budgeting and that in thet aree he did not approve of pleadlng executive
privilege before Congressional committees. He Pelt that Forrestal did not
get adequate support from President Trumen in his dealing with the budget.
MoNell said thet he hed written Title IV of the 1949 emendments to the
National Security Act. He spoke also of the parlismentary maneuvering con-
cerning Title IV and of the role played by Carl Vinson in resculng the
pmepdments. McNeil remarked that the codificetim of the National Security
Act in Title 10 of the U_.S. Code bad sepersted the individusl sections so
widely that present DOD officials were not fully aware of Title IV provislons. (

8t111, with reference to the budget, McNeil polnmted out that Predident -
Trumsn had put a celling on the budget, tut he thought that Frank Pace, &8
Director of the Budget, had had a great deal to do with putting the 13.5
billion dollar celling on the budget and that this total included the
funds for ?tockpiling. Forrestal gave Grueuther and McNell three months

O o b Whs e Sl

Date: QZM&’L@_\}MW Authority: EO 13526

Declassify: }& Deny in Full: ﬂ/l
Declassify in Part:
Reason:

MDR: A5 -M-_ %7 I3 ~1OF F- |

1 | . l



Page determined ta be Unclassified
Reviewed Chief, RDD, WHS
1AW EO 13526, Section 3.5

VI MAY 0 7 2013
in which o develop a pPrograi of forces thnat could be supported wlth a
17 billion dollar budget. PFresident Truman didn't buy it. Forrestal
hed asked what was the maximum fighting force that could be deployed
under the 13.5 billlon dollar budget. This came owt to sbout &k,000 men,
g very small mumber for & country such as the United States. The study
showed thet this mumber could be doubled by the additlon of 34 billion
dollars to the budget.

Forrestal seemed to be the only member of the Fresident's cablnet
during these years who thought thet the country was in danger. EHe didn't
get any support from outslde of Defense. He thought that he nad failed
to alert Americs to its troubles, and that's why he jumped out of the
window. The Forrestsl dlarles are not camplete. The documents that were
mogt critical heve disappesred.

Once again, with reference to the budget, McNeil stated that he felt
thet 1t was desirable to force the Hervices into competlition for resources.
He said that it was his practlce to slt down and go over the budget with
the Chairmsn of the Joint Chiefs of gtaff, Admiral Radford was very good
about this, but Ceneral Bradley did not do his homework as well sas Hadford.
One of the points stressed several times by McNell was the extent of the
1gnorence of the military services gbout each other's forces, equitment,
and operetions during the late 1940's and early 1950's. They seemed to
know very little sbout each other. Twenty years of cross-service study
at the National War College haa lesgened this ignorance. McRell also
spoke of the role of General Elsenhower in 1949 working on the 1950 budget.

On the subject of Louls Johnaon, McNeil memtioned the cencellgtion

of the Mavy alreraft carrier in 1949, He pointed out that the Navy 1tself
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had begun to question the design of the flush-deck carrier -- that there
was considerable reason to belleve that the design was wrong, and that it
was therefore, & good thing that the carrier was cancelled. Admiral Denfeld
nad signed off on the concellation unbeknownst to Secretary Sulliven, who
regigned in protest.

When Johnson came im, McNeil told him that he had his bag packed and
that he was ready to leave. Johnson aaked McNeil to stay on for 30 days,
and after that for another 30 dayse, and then ancther 30 days. McNell didn't
leave Ffor snother 10 years. When McNell asked Johnson what he hoped to do
a8 Secretary of Defense, Johmson told him that he wented to meke = colonel
a colonel again. It seemed to MeNeil that this was a desirable ghjective.

Johnson's First budget came into the picture in July 1949, McReil
demurred st including strategle materials in the budget, and he stated hie
objections to Johmgon and Truman. Johnson didn't pass the buck, ‘The basis
for decigions on the budget was econcmic, not s’cre:l:.egic. One of McNell's
cbjections to Johnson was that Johnson worked with some of the columnists.
McNeil considered this unethieal.

Roles and missions occupled a great degl of the time and attention of
Forrestsel. Meny meetings on the gubject were held in the Pentagon and the
(hiefs would seem to have agreed to some changes, - then they would go
back to thelr offices during lunch time and the colonels would tell them
thet they shouldn't have agreed to some of the things that they had sgreed
to., As @ result, nothing got done. ®inelly, Forrestel deeided 1o take
the Joint Chiefs of Staff out of town, and he decided on Key West. They
were a1l set to go when Forrestal told MeNeil thaet the deal was off. It

was & question of expense., MeNeil went up to Caplitol Hill and saw
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Congressmen John Taber and Clarence Cannon. When he told them about thils
istest develomment, Taber said that the trovble was that Defense worried
too much sbout pernnies, - that Key West wasn't far enough swey and that
TForreatal ought to take the Joint Chiefs to the Canary Islands. MeNeil
went back and told Forrestel about it, Forrestal changed his mind and
ssid the mesting wes on at Key West. At Key West, commnications were
blocked off and there were no outside and incamlng stresms of messages.
The Joint Chiefs had to meke up their minds on thelr own. The Key West
sgreement was not a good job, vut 1t was & start. McNell ran most of the
meeting at Key West, and Key West wus followed by Eewport where MeNell did
not have mich of a role, but John Chly did.

Another major problem in 1948 wes manpower. The draft hed ended and
Gruenther told McNeil and Forrestel that the Army was golng to hell. Tt
couldn't get any manpover and the draft ought to be reinstated. Forrestal
apd MeNeil talked with Truman sbout relnstating the draft., Marshsll was
present at the meeting snd he was Por universal military traluing rather
than just the draft. Truman had a very high regard and respect for Mershall
snd didn't want to go agsinst him. Most of the other sdvisors to the
President were against the draft and advised the President not to reinstate
it. Postmaster Gepersl Hannegan, who was also the Chalrman of the Demoecretic
Nationel Coumittee, came in and told the Prealdent that it wes an election
year and he couldn't reinstate the draft. Truman looked Hamnegan in the
eye and sald that he would not make that decision on political grounds and
thet he would reinstate the draft even if 1t was an election year.

Returning to e discussion of the budget, McNeil pointed out some of

the factors that made the budget functions difficult. He said that one of
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the things that worried him was the smount of time that elapsed between
decisions on formes snd weapons and approvel of the budget. He felt that
it was very important to shorten the time between the decisions and rais-
ing of the money. He comcluded that decisions ought to be mede as late

in the yesr s possible. Frank Pace, who was Director of the Budmet, agreed
with him, and so the Bureasu of the Budget agreed to & December submigsion
of the budget. In effect, this meant thab the Bureau of the Budget worked
on the budget concurrently with Defense. They saw the President only on
mejor decisions. McNell also spoke of the development of costing factors -
flying hours, steaming hours, etc., =~ as an ald to the preparation of
valid estimates.

On the subject of organizetion, McNell pointed out the difference
between what people will ssy and what they will put in writing. Many
people would tone down in writing what they had ssid verbally. For in-
gtance, Venmevar Bush did pot put in writing strong cpinions that he would
give verbally. Mclelil said that he himeself did not often write memorands
for the record.

One of McNeil's techniques as Compiroller was to send people from
his office out into the figld with military units and into industrisl
plants to observe operations first hand, perticulsrly the use of equlpment.
He would send men out with the fleet or with bamber units in the Air Force,
and they would spend a month or months on this gervice. He felt that this
gave him the kind of ¥nowledge and information that he could not scquire
through reguler chanpnels. He believed that he could learp a whole lot
more from listening to a lieutenent commander talking gbout an aircraft

or & ship than he could from an admiral.
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on the B-36 controversy, McNell was the "number two' witness before
the Congressicnal Committee, McNell thought that the B-36 was a waste of
money, that 1t was & valley in Alr Foree development., It seemed TO him
that the Alr Force looked on it ag a compromise pending the development
of more advanced bombers such a8 the B-47 snd the B-52. It was like
carrying insurance, only the canpemy might not be golvent.

MeNell sald that be hed had more trouble with the Air Force than with
the Army and the Navy, vut pot during his last few yeers in the Peutegon,
that is in the late 50's, The Alr Force thought that McNeil hed & Navy
blas because he had coume from the Bavy with Forrestal. When he would cut
the Navy budget, the Bevy people didn't think thet MeNeil wes tryling to
jiddle them., He didn't have mueh trouble with the Army, but the Air Force
was young and headstrong, and Alr Force leaders were puspicicus of Forrestal
and MoNell.

pnother example of the ignorance of the Services about each other's
capabilities and operatlons ocourred during the work on the first post-
war strategic plen by the JoS. TForrestal had McXeil apnd John MeCone
gitting in with the Chiefs. There was an lnstance pertaining to Navy
vessels for the Mediterranean, The Amy raiged sbrong objectlions to the
Navy's concept and nunbers, revealing an lgnorance of the basle Navy con-
cept of & reservolr of power, The Army and the Alr Force just had dlfferent
views from the Navy aboub deployment forces and this was reflected in the
computation of forces. When the Navy redrafted 14s plan along Army con-
cepts, the Army was prepared to accept & larger force than the Navy had

originally proposed. MeNell alweys felt that the National War College
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and the Industrial College for the Armed Forces were very good devices
for military education because they brought officers from a1l of the
dervices together for a year and forced them to study together and talk

with each other.




